
Exceptional Teams

ANATOMY OF AN 

EXCEPTIONAL TEAM

THE ADELANTE APPROACH
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Individuals
A team is a group of unique autonomous

individuals with their own strengths, skills,

style, emotional signature, lived

experience, and level of well-being. 

Pairs
A team is a group of interdependent

and interrelated individuals, each with 

a unique relationship to each other.

The System
A team is formed from the integration 

and cohesive functioning of independent

and interdependent component 

into a whole system. 

... center people and relationships at the heart of the team. 

They care about culture as much as performance. 

Exceptional Teams are: 

We help teams go beyond surviving in today's uncertain world... so

they can thrive in the new workplace. Now more than ever, we need

exceptional teams that put people and relationships at the center.

Adelante coaching, consulting, and team workshops support and

nurture individual members, their 1:1 relationships with each other,

and the team as an integral whole. 

Relationship
Cultivation

Team Chartering &
Learning Workshops

Lead your team forward with Adelante 

today and journey to Exceptional.

Learn more @ www.adelantecc.com 


